BLASTING
BARRIERS WITH
BRAINSTORMING

Getting
down to
business

Have you ever peered at an empty computer screen waiting for the inspiration that will
turn blankness into brilliance? Or felt unable to produce a creative solution to a nagging
problem? Any time you face a creative block, consider your best resource for new ideas:
your team and your co-workers. Ideas inspire ideas. The brainstorming process, created
over 60 years ago by Alex Osborn to increase the quantity and quality of advertising
ideas, kindles many more ideas than do individuals working alone.

You don’t need to be facing a major decision to call a brainstorming session. Any time
you want to tap into a group’s creativity, to plan the steps of a team project, to determine
possible causes and/or solutions to a problem or to make a non-routine decision, consider
a brainstorming session. A few basic guidelines will get you headed in the right direction.

First, gather your group in a setting where distractions can be avoided—a conference
room, for example. The group should not be so large that size will inhibit individuals
from participating. For best results, limit attendance to 15 or fewer. It’s also a good idea
to set a time limit of 30 to 45 minutes, depending on the scope of the session.

You should be prepared to explain and enforce the following guidelines:
• Go for quantity of ideas.
• Allow no criticism. In brainstorming, all ideas are valid.
• Look at the problem from many different points of view.
• Encourage people to build on the ideas of others. Combinations often
yield new ideas superior to the originals.

Start your session with a clearly stated objective.
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Helpful Hints
An unusual perspective can
clear creative roadblocks. For
example, you might ask: How
would your grandmother solve
this problem?
When paring down a pile
of interesting solutions, set
real-world criteria: budget,
available staff, time to
implement.
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